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Concord-Carlisle Adult & Community Education Advisory Committee  
Zoom Meeting Minutes 

September 17, 2021 
 
Present:  Demi Ayres, John Ballantine, Ron Bernard, Paula Casey, Kristen Herbert, Barbara Magee, Eva Mostoufi, 
Carol Murphree, Margo Parent, Jill Weintraub 
 
Absent: Marla Iyasere 
 
 
1. JUNE MINUTES APPROVED BY Margo Parent; SECONDED BY Demi Ayres 
 
2. FINAL FY2021 BUDGET NUMBERS 

Our final budget #’s last year came out to $88,576.00, a positive balance in the pandemic year!    
 

3. REGISTRATION AND BUDGET UPDATE: 
a. Adult ed:   

August Adult ed had 361 registrations, which beat out August 2019 numbers; July was ahead of 
two years ago as well. This month is looking good, we should come out ahead of September 2 
years ago. 

b. Drivers ed:  
We have 104 registrations already.  One class just started that’s running on Sunday mornings, 
and we have an after school class that starts in a week and a half. We usually have a 
combination of weekend/Veteran’s day class that gets good enrollment, and winter break is 
usually a sell-out.  

c. IMSCC: 
We ended the summer with 78 registrations, a mix of in-person and virtual lessons. We have 
208 students registered this fall for music lessons, also a mix of in-person and virtual. We’d like 
to get back to the 330 range which is where we were pre-pandemic. We are seeing a lot of 
inquiries for guitar, piano and violin - all Covid safe instruments. We are expecting more 
registrations as historically we’ve always seen new student inquiries for 4th, 5th and 6th graders 
come in in October and November because they are just getting started with their programs in 
the schools. 

 
4. PROGRAM UPDATES: 

The catalog was slightly delayed in getting out and people are just receiving it in the mail. Credit 
card receipts are still being posted, but once they are we will be starting with a positive balance. 
a. Adult Ed 

We have a lot going on this fall including collaborations with other towns, which are 
contributing to our success. Most programs are online this fall with some in-person, which are 
predominately outdoor classes, and we are still seeing a demand for those. 
Jill sends out a reminder for online classes a day in advance so people have it in current emails.  
We are offering 3 programs with the Robins House, which is another partnership we’ve added to 
our offerings. 
We have 6 registrations for the first session of the Speaker Series.  The program is looking 
strong.  
Our Language classes are starting up soon. We have old standbys are coming back: boating 
skills, cooking classes - all online,  
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bike tour next Sunday “Emerald Necklace” in Boston, walking groups and many history and 
culture programs, Victor Curran’s “Concord Womens” class that was so popular last year has 
been delayed for a few weeks because of low sign-up numbers this fall.  
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Armchair Travel 
Armchair travel classes are going well and staying online for now. 
We’ve had a lot of registrations coming in. We are hoping to bring this program back into the 
classroom next semester.  Jill put in a plug for Claudia (in her absence) for an assistant in helping 
with this program. We have been harassing everyone for assistance politely for awhile. Claudia 
has been doing everything for Armchair by herself. She is supported by mainly Stefanie and also 
myself (Jill).  Claudia has been recruiting all the speakers and communicating with them before 
the sessions.  There’s not a ton involved, she has templates set. Claudia has put in a plea for 
someone to be a co-chair with her, or perhaps two people can assist in splitting up the dates. 
Claudia is in her 3rd term on this committee… we asked her to serve a third term and she was 
willing.  Another possibility is to find someone outside of this group who works in a liaison 
position for Armchair travel. To Jill’s knowledge we’ve never had someone serve in that role. 
Our committee doesn’t have any opening seats so we will have to figure out how to accomplish 
going outside of our group. Please call Jill or Claudia if you can step-up, or know someone you 
can recommend as a liaison who is not a part of our committee. 
 
CAN WE TALK 
Friends of the Concord Library has agreed to partner with us again this year.  They are giving us 
$500 towards the program.  In return, we gave them 4 seats for participants.  We have 25 
people enrolled at this point.  Another email blast just went out.  
Advertising: One ad will go in the Concord Journal, costing about $500, which will run the 1st or 
2nd week in October.  We are planning on doing 2 ads in the Carlisle Mosquito: a color ad ($263 
vs. $217) on October 8th which is 2 weeks out from our program; the timing is right and color is 
catchier. The other ad in the Mosquito will probably be October 1st. 
An additional paid ad will be on Facebook.  
Other suggested places to advertise: 
Towns that we collaborate with, local High Schools,  League of Women Voters, Newbury Court. 
Numbers: We need 50 participants to break even if we run the three local papers plus facebook 
ads.  Since it’s virtual, can we record the program and offer it for people to view another day? 
Jill will look into this possibility and figure out the logistics.  She will confirm with the panelists 
that they are okay with us recording it.  If you sign-up in advance, perhaps it will be available for 
a week online.  If it’s possible, it should be mentioned in the publicity for those who are not 
available  on October 21st and/or October 28th.  
We are going to set it up webinar style, and the participants will be muted.  We will ask people 
to submit questions for the panelists via email following Dan Kennedy’s presentation, and 
Stefanie & Jill will field questions during the October 28th program. Jill will touch base with all 
the panelists prior to the event. 
Can we place a sandwich board outside the library?  It may cost another $200.  Paula offered to 
place one outside her home as well.  
Would it make sense to advertise to Northeastern & Emerson journalism students along 
Concord Academy where Elizabeth Ballantine attended? 
Eva will post the program with the Carlisle Parent’s group. 

 
b. Drivers Ed 

We just heard from the RMV that they have extended their in-car mask mandates until January 
18th. All of our drivers are vaccinated, windows are open for ventilation, but all are happy with 
the RMV mandate. Many school districts are hoping that classes can remain online, we are 
waiting for a response from the RMV to see if this is possible. At the moment we have extended 
the online classes for both students and parents. Parents are obligated to attend one 2-hour  
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class (which has to be completed prior to their child taking driving lessons), which we hold once 
a month. It would be fantastic if we could keep the parent class online moving forward. 
We have 6 cars at the moment, one of which is electric.  The battery life during the winter is 
shortened with the windows open and heat on. We can do one-two lessons before that car is 
needed to be swapped out and charged. Our oldest car is in the process of retirement… it will be 
10 years old the end of December; DMV regulations require us to retire a car after 10 years.  We 
don’t plan on replacing it, 5 cars are sufficient for our program. 
At this point we have enough instructors for drivers ed.  We trained a new instructor over the 
summer who just got her license and will also help out in the classroom. We feel really 
comfortable with the number of drivers & the number of instructors, but we’re always re-
evaluating.  The beginning of September always starts slow, and at this point we still have some 
openings in the schedule. A lot of students are just getting their permits and as that happens we 
will start filling up the open spaces. 

c. ISMCC 
Music lessons are paid in full for the 16 week semester, and we haven’t paid instructors yet, so 
it  gives us a balance of about $198,000 which gets us off to a good start. We are still in a hybrid 
combination. We have one instructor for each instrument offering in-person lessons.  All the 
lessons take place after school. We are still not using the small practice rooms for a lot of our 
instrument lessons, and are still using instrument covers. All music faculty have returned for the 
past couple of years. 
 
Kristen stated that as someone who provides oversight on the budget and programs for Adult 
and Community Ed, driving lessons and the music program, she is blown away by how this 
committee has supported Jill in making the transition to Covid life.  Each sector has thrived in 
this environment and for some families and students it was a lifeline in a time that was very 
isolating. Thank you to all the members on this committee and a huge shout-out to Jill and her 
staff… they just recreated everything.  
Jill said that she is very thankful for the wonderful supportive staff: Debbie, Rebecca and 
Stefanie and the advisory committee. She has heard from many students, mainly the older ones 
that this program has been a lifeline.  She stated that if someone told her two years ago that the 
adult ed classes would move online, she would have said that “there is no way…. it’s not what 
we are about”. We now have back-up plans to switch between online and in-person without 
stressing. 

 
5. REVIEW BY-LAWS 

It’s been a number of years since we looked at the By-Laws. We should do that occasionally.  They 
are attached to this meeting’s  agenda. Let’s discuss our thoughts and suggestions at our next 
meeting. The things that we should look at:  
Make sure our configuration right; we have 9 members at the moment, with a nice balance of 
Concord and Carlisle residents. Do we have the right number of people? Do we bring someone in to 
help with armchair, how do we accomplish this? How do we incorporate a liaison, and what would 
the requirements be?  
Attendance is something that has come up at times, we need to look at those requirements and see 
if we need to make changes. 
We need to look at our mission statement, which we haven’t looked at in awhile. Especially now 
with all the changes in our program. This should be a homework piece for our next  meeting.  Feel 
free to send any feedback to Jill or Paula. Jill is working with Stefanie, Rebecca and Debbie to do the 
same exercises…. do we redefine who we are?  This committee has been fantastic to work with and  
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has been tremendously supportive especially with everything that’s happened in the past few 
years.  
Below, find another copy of the By-Laws to review, along with a mission statement.  Jill will send out 
the suggestions from her team ahead of our next meeting. 

 
Next meeting is scheduled for October 15th.  
 
Meeting adjourned at 11:56 am 
Minutes submitted by Paula Casey 


